
2. The term of this Agreement is:

The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and 
incorporated herein:  
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Statement of Work Amendment A 

 
Diagnostic Testing Kits.  
Rising levels of school COVID rates or the request of California Department of Public Health 
(CDPH) may require Ginkgo to administer the Rapid Antigen Test to all consented students 
and/or staff, subject to compliance with applicable laws. This will be done as an independent 
testing intervention, independent of reflex testing related to the pooled testing program.  
 
If CDPH or an Authorized School desires to conduct Diagnostic Testing, at the request of the 
CDPH, Ginkgo shall administer Rapid Antigen Test to such schools. Ginkgo will: 
• Enable COVID-19 Rapid Antigen Test with anterior nasal swabs samples; 
• Enable observed self-collection or administered sample collection of Rapid Antigen Test. 
 
Site Coordinator  
Ginkgo shall provide on-site staffing support to Authorized Schools. Staffing support and health 
care professionals, including school nurses, will have their qualifications verified by Ginkgo 
prior to performing any services related to this engagement. 

● Ginkgo shall assign a specimen collector to assist Authorized School with administration 
of Diagnostic Testing, subject to the per site maximums listed below.  

● Ginkgo shall assign a site coordinator (the “Site Coordinator”) to implement and 
operationalize the Testing Program, as well as the Rapid Antigen Diagnostic Testing. The 
Site Coordinator shall assist and oversee Authorized Schools with logistics, consent 
collection, specimen collection, labeling and tracking of collected specimens, review and 
communication of Pooled Testing results and Rapid Antigen results, coordination of 
training, and development of testing plan for Diagnostic Testing and implementation of 
such testing plan. 

● Site coordinator will provide program support. Ginkgo shall provide remote program 
support to maximize participation rates in school testing by increasing community 
awareness and support for school testing. Ginkgo shall drive school outreach, public 
relations efforts, and marketing efforts. Ginkgo shall work with the State and school 
districts to engage with and educate communities, connect with community leaders and 
influencers, support informational sessions with parents, and contemplate incentive 
programs. 

● Ginkgo shall ensure staff members are qualified to perform the services.  

Ginkgo Bioworks, Inc.
21-10361 A01
Exhibit A Attachment 2



                                               

 

GINKGO BIOWORKS 
27 Drydock Ave, Floor 8; Boston, MA 02210     |     877-422-5362     |     ginkgobioworks.com 

Statement of Work Amendment B 
 

Ginkgo shall provide the State of California (the “State”) a holistic K-12 testing program 
(the “Testing Program”) as described in this Statement of Work (the “SOW”). The program shall 
center around pooled COVID-19 testing (“Pooled Testing” or “Pooled Test”) services and shall 
include follow-up diagnostic COVID-19 testing (“Diagnostic Testing” or “Diagnostic Test”). 
Ginkgo shall make the Testing Program to schools as directed by the California Department of 
Public Health (“CDPH,” and each of such schools enrolled in the program, an “Authorized 
School”).  
 

Ginkgo shall provide 44 weeks of testing (the “Testing Program”), split into two phases. 
Phase I shall be as of August 1, 2021 through December 31, 2021. Phase II shall be at the option 
of CDPH and cover the period from January 1, 2022 – June 30, 2022. 

 
Section I: Overview of Testing Program 
 
The Testing Program is comprised of 7 components: 

Component Fee Phase I: Estimate 
for 5 months of 
testing 

Phase II: Estimate 
for 6 months of 
testing 

A. Pooled Test Kits $20 per kit $4,200,000 $4,600,000 

B. Pooled Testing 
Services 

$130 per pooled test 
$19,827,900 $34,069,700* 

C. Diagnostic Testing 
Services 

$8 per test 
$317,168 $510,440 

D. Logistics $125-450 per courier 
pickup $2,900,948 $4,668,750 

E. Staffing See unit pricing 
below** $14,318,695 $23,042,077* 

F. Whole Genome 
Sequencing 

$200 per sample 
successfully sequenced $240,279 $386,697 

G. Support Services $602,830 monthly pro 
rata*** $3,014,150 $3,616,980 

Total  $44,819,140 $70,894,644 
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* Phase II testing and staffing cost increases versus Phase I are based on the assumption that all 
schools testing in the Fall period will continue testing at full capacity starting with the beginning 
of the school year in 2022.  The significant expansion in run-rate cost is due to all schools 
starting at full capacity testing versus in Phase I where there is a ramp period before schools hit 
full testing volumes. This extra cost in Phase II is further increased relative to Phase I because of 
the longer duration of testing during the contract period in 2022 (6 months vs. 5 months and 
more vacation time in Phase I vs. Phase II). For sake of clarity, these are estimates and testing 
and staffing are only billed as incurred. 
 
**Support Staff to be billed based on actual usage at no more than $1,200/week/site, inclusive of 
all costs (i.e. fully loaded), unless explicitly approved otherwise by CDPH. This rate covers 1 
support staff member onsite up to 2 full days per week.  Site Coordinator to be billed at no more 
than $281 per site, per week, inclusive of all costs, unless explicitly approved by CDPH. See 
Statement of Work Section, Section II.E for full description of Support Staff responsibilities. 
 
***Support Services to be billed as a fixed monthly fee. (See Statement of Work, Section II.G 
for full description of Support Services). 
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