
2. The term of this Agreement is:

The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and 
incorporated herein:  
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C. All payments from CDPH to the Contractor; shall be sent to the following address:

Remittance Address 

Primary Diagnostics, Inc. 

Attention: Accounts Payable 

595 Pacific Ave, Floor 4 

San Francisco, CA 94133 

1-855-970-0077

ap@primary.heatlh 

D. Either party may make changes to the information above by giving written notice to the other
party.  Said changes shall not require an amendment to this agreement.

5. Services to be Performed

Contractor to perform services relating to Antigen testing as outline in Attachment 1 of this Exhibit.

6. Misc.
1. Contractor shall store laboratory and medical records data according to CDPH Laboratory Director’s
specifications / requirements. Upon expiration or termination of the contract, contractor shall return any
and all related data to CDPH pursuant to CDPH Laboratory Director instructions

2. Contractor shall provide the Software platform's administrative security rights as requested by
CDPH.

3. Contractor shall coordinate Incentive Program outline in Amendment 01 with the State's Incentive
Program Administrator Heluna Health

 



 

Primary.Health and California Department of Public Health 
Contract Amendment Proposal 

 
The California Department of Public Health (CDPH) and Primary. Health partnered to launch the CDPH 
Rapid Antigen testing program and have been working since April 12, 2021 with test administration, 
data reporting and ongoing technical support. In addition to this program, CDPH is requesting to add 
additional services to their current contract. The additional programs are directly related to the current 
contract and further support CDPH’s goal of increasing testing to quickly identify individuals with 
COVID-19. Additional overview of the programs, associated deliverables and fees are outlined below.  
 
Over the Counter (OTC) Binax - Test At Home Program 
Using Primary.Health software, CDPH will allow organizations to offer additional testing options for 
rapid detection of the COVID-19 virus. In addition to antigen and molecular testing on site, this 
additional testing option would allow participants to test at home using the Binax OTC test and report 
their results through Primary.Health’s platform. This will ensure that CDPH and local health 
departments are apprised of the health and safety of its community who prefer to test themselves in an 
alternative setting. This will also ensure testing is still recommended and accessible regardless of 
location and provided in an equitable fashion.  
 

Deliverable / Services Rate 

Initial Build of Test at Home Program Workflow $25,000 

Additional Maintenance / Development (outside of scope) No additional cost. Included 
in monthly platform fee. 

 
Testing Incentives Program 
Primary.Health will facilitate and oversee the Testing Incentives Program which is a program designed 
to incentivize individuals who meet the required testing thresholds as established by CDPH. 
Primary.Health will use the testing data collected and serve as the liaison with CDPH and their 3rd 
party vendor, Tango to deliver incentives to those who are eligible. The services outlined below include 
time and materials allocated for the staffing required in support of these deliverables.   
 

Deliverable / Services Rate 

Initial product build and configuration. Development of incentive 
program workflow and custom content, including the survey. Build 
survey tool to allow for Primary to request the following information 
from eligible participants: 

● Interest in participation 
● Requested incentive:  

○ Physical or electronic format 
○ Type of gift card 
○ If physical, confirmation of shipping address 

$50,000  
one-time fee 
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Staffing: Development - C Suite / Product Manager 

Ongoing management of CDPH incentives program which includes:  
 

● Configuration and maintenance of the CDPH Testing Incentives 
Programs. Establish and monitor active communication with 
eligible participants as well as provide ongoing technical 
support with participants, CDPH and Tango. Assist with 
participant issues and data discrepancies. Staffing: Technical 
Program Manager 

 
● Acting as the main point of contact on Primary.Health data. 

Export data for all eligible participants, review and validate. 
Track and monitor non-responsive participants and conduct 
additional outreach via CDPH. Serve as the liaison between 
CDPH incentives program and Tango with regards to data 
sharing processes. Finalize and share the complete participant 
report with Tango no less than weekly.  
Staffing: Data Analyst 

 
● Dedicated Customer Support Call Center to assist with 

participant inquiries.  
Staffing: Call Center Support  
 

● Materials in relation to work completed in accordance with 
these deliverables as requested and approved by CDPH.  

$2,500 per month 
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